
Erecudve Commltloe Pointt
l. Stlarcgie Plan Updrtc

2. ltlembcrehip Phn

3. Appointmenas
a- Aclior lcaE ob€ervcrB
b. GPP C,ommtllce
c. Mcmberehip Developnela Commilr€o
d. Advocrcy Committce
e. Str.bgic Dcvclopment Grorp (trou Wallrer)

4. EAIID rcquirencnle
lsa qu.rt€i - received all $25oo
2nd qE rter - recoived $5OO - the form of the firenclal plu wre
not wf,el l)orie wenlcd; docu.menlrtion oftfe $l(XX) wee rot
acceplcd - recd to producc ctceled cleoleg oller reqriremerle
mea
8Fd qu.rter - rorr due - cetrblieh saction' teane; l8 mouth
memlerehip plu; eend rcpreeenhlivee lo Corference; updalc the
Str.togic PLr

\-/ 4lf qrrrrer - Prepoc budget lor 2lX)2; aeecm bcrc,}mrrlr for
2(Xl2; pla4 conduct, ald evrlurtc worLehop lollowing corfercnceg
haye ..i.ed $2OoO over the yearg lnveetigrtc alternative waye to
adrertia€ CONA'o pFojectq eL.

5. Errllgrrden
(httpr//t rr..bloom i ngro4i4.u-r/- rnqEgin /errfi grrden,/ord.hlnrl)

6. finance Letter (1o ueighborhood ueociation conhcls)
(reed nrmee of indHdu.ale in varioue neighborloods thll might
cortrlbut ao CONA)
Erei.cas corhibrllor lellor - rccommcndrliors ftorn lllc Botrd
of l)ir€ctor6

7. AGEIIIDA for the neetfug o Novembcr 11.

& NIF - November 17' 2(X)l - BES Sodh



\-' c"*"il.r""i*Chgil* Associations
Trersurer's RePort
October 17' 2fi)l

Checking Balancc- August 15, 2001 $3295'8t
Expens€s:
9/20101 ProgramManager
9/20101 Icoger coupons
9/20101 Checks
9/28101 AngieRobertson
10/05/01 PhilWorthington
l0/15/01 Ameritech
10/15/01 Progam Manager

$236.00-29.5 tlls
208.00-26 hrs.

31.96-newsletter
307.74-Conference accommodations

16.95-Engraving StamP

$ r72.00
950.00

r6.30
152.49 (from Gateway Project mo es)

310.48
28.52

800.65

Deposits:
9/26101 lcoger coupon
10/05/01 Kroger couPon
10/05/01 Lazarus coupon
l0/15/01 Kroger coupon
Balance:

Savings Accoult:
9/26101 Gateway Home
10/09/01 Gateway Home

I erest: 9/30/01
I 0/l 5/0 I Gateway Home

Brlatrce:

Gateway project -$l 547.5 I

Our savings -$3727.85
Total:
Restricted Funds:

$4753.29
2d Quarter HAND GEnt
3d Quarter HAND Gtant

$ r00.00
50.00
10.00

100.00
$102s.44

$4172.26
500,00
r00.00

3.10
500.00

$5275.36

$2000.00
2500.00

I an BtlJ,la-Baker T r e a sur e r



7:00

COUNCIL OF NEIGI{BORHOOD ASSOCIATIONS
AGENDA

October 1P, 2001
Mccloskey Roorq 7:00 p.m.

Call to order
Approval ofminutes
Treasurer's Repoft and Finance update (Lazarus CoupoDs, Kroger Cedificates)
Announce[Ents (next month's me€ting date, Lucille Bertuccio, arBilability ofCONA
directories for your neighborhood, Watermrn's Bridge Project, National Issues Forurn)

7:30 or before! Work session on the updating ofour Strategic Plarl
Give out assessment shees - Take with you - if no time to finish before the evening is
over, send to me (I want to get an idea ofwhat people feel is complete, needs to be

continued, etc. Sorne ofihese points are incorporated into the DRAFT).

l Introduction to the process
2. Divide into 5 groups (Facilftator for each group)
3. Dist ibution ofmatedals
4. Look at Mission Statement (ftom Plan) - DRAFT suggestion
5 .Look at areas ofcoDcentration (are there others?)

Move into groups:

Your charge: DO NOT ruST ACCEPT WHAT IS WRITTEN ON TIIESE PAGES. THIS IS
CONA's COMMITMENT TO ITS PURPOSE AND VISION FOR THE NEXT tB MONTHS.
Discuss your area- What does this rnean that CONA should be doing? The area are set up with a

goal; objectives to In€et that goal; then action steps (WORK) that will achieve it. Which ones are

not appropriate for CONA to be doing? Or are there other things in this area (either OBJECTIVE or
ACTION STEP) that should be incorporated here.

Have a rcporter/recorder for each group. This person will give a brief (5 minutes) accounting of the

discussion and overall synopsis.

8: 15 RETURN to this room. Each recorder will report to the whole group.

Recorders tum in materials to Nancy with hii/her nErne on the matedal so ifcontact needs to be

made for clarificatiorl can do so.

Ifyour goup feels a need for more tinrc, arrange for the srnall group to meet again but it should b€

done quickly. Nancy will compile and re-\rrite with the coflments coming ftom the various groups.

The rewritter! total package will be sent to all who are here this eveninS. Comments should come

back to me as quickly as possible. I will then Eesent a rewritte4 edited updated version oflhe plan

for the Board's consideration.
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7:00

COI'NCIL OF NEIGHBORHOOD ASSOCIATIONS
AGENDA

Octob€r 16, 2001
McCloskey Roonq 7:00 p.m.

Call to order
Approval of minutes
Trcasurer's Report and Finance update (Lazarus Coupons, Krcger Certificates)
AmouncemeDts (next month's meeting date, Lucille Bertuccio, availability ofCONA
directories for your neighborhood, WalernEn's Bridge Project)

7:30 or before! Work session on the updating ofou Strategic Plan.
Give out assessrnent sheets - Take with you - if no tirn€ to finish before the evening is
over, send to me (l want to get an idea of what people feel is complete, needs to be

continued, etc. Sorn€ ofth€se points are ircorporated into the DRAFT).

A{ t^'u 
'

Introduction to the process -t u'*1 l*"1?1,'i" , *^*
Divide into 5 groupi (Facilitator for each goup) | j''tda"t'. f',6't -
Distdbution of materials ' 

onea+t" 
't 

^F'4fi,,*<Look at Mission Statement (from Plan) - DRAIT suggestion (wr,t *?'f tr"- |
.Look at areas ofconcentration (are there others?) A orooAcl .

L
2.
3.
4.
5

-.,ri

b"+

Move into groups:

Your charge: DO NOT ruST ACCEPT WI{AT IS WRITTEN ON THESE PAGES. THIS IS
CONA's COMMITMENT TO ITS PURPOSE AND VISION FOR THE NEXT l8 MONTHS.
Discuss your area- What does this rnean that CONA should be doing? The aredare set up with a

goal; objectives to rneet that goal; then action steps (WORK) that will achieve it. Which ones are
not appropriate for CONA to be doing? Or are there other things in this area (either OBJECTIVE or
ACTION STEP) that should b€ incorporated here.

Have a reporter/recorder for each group. This person will give a brief (3 minutes) accounting ofthe
discussion and overall synopsis.

8:45 RETIIRN to this room. Each recorder rcport to the whole group.

RecordeN tum in rEterials to Nancy with his/her Danre on the rnaterial so if clntact rceds to be
nrade for clarificatiorl can do so.

Ifyour goup feels a need for more time, arrange for lhe small group to rneet again but it should be

done quickly. Nancy will compile and re-write with the comments coming fiom the various groups.
The rewdtter\ total package will be s€nt to all who are here this evening. Comments should come
beck to nre as quickly as possible. I will theD present a reuritteq edited updated version of the plan
for the Board's consideration.
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